SCSD Information Session Agenda

September 16, 2024
at 7PM

Item # 1 - September Agenda Review

Item # 2 - Hudl/Cellular

e $399.99 for the gateway device with a Network Optimization Plan (NOP) contract.

e $40 per month for unlimited data.

e We won't know if this solution will work until we receive the router. As mentioned during last week's admin
meeting, if the router is compatible, it can be used inside and outside the buildings.
I spoke with Verizon this morning and arranged for a demo router to be sent before the board approves any
contracts. If the router doesn't_meet our needs, we won't be committed to any agreement, and the board will
need to reconsider the expense of the alternative wired system that they have already said no to.
I will keep you posted on Verizon and the demo router!

Item # 3 - Flashing Project
e Materials are about 2 weeks from delivery
e 2-4 Person Job, and about 50 Days to complete
e Tear Off/Install as they work

Item # 4 - High School Chiller/Elementary School Exhaust Unit
e $400K, plus TAMCO Management Fee
e Awaiting Grant Determination; if successful the grant will cover 3 of the Total Costs, Cafeteria Fund can cover
Kitchen Exhaust
e October Agenda for Approval
e Inquired about Gymnasium and Auditorium A/C
February/March Start of Project

Item # 5 - Science/Technology Initiative Update
e August 22 Meeting with Roger O'Neil and John Kukowski
e FElementary School Initiatives: STEM Club with Johnson College
e High School Initiatives: Jr Work Co Op, Inspiration Lab

MISSION STATEMENT: The Mission of the Susquehanna Community School District is to provide a safe, inclusive educational environment that will inspire

students to develop the knowledge, skills, and abilities necessary to become contributing members of society.

VISION STATEMENT: The Vision of the Susquehanna Community School District is to educate all students in a safe, healthy environment to think with reflection,

act with compassion, and lead with honor and integrity through the collaboration of highly qualified teachers, families, and the community.
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Item # 6 - Review the Following Policies:
101 - Mission Statement/Vision Statement/Shared Values
249 - Bullying/Cyberbullying

Item # 7 - Policies to Review in October:

103 - Discrimination/Harassment Affecting Students

130.1 - Nondiscrimination - Qualified Students with Disabilities
104 - Discrimination/Harassment Affecting Staff

234 - Pregnant/Parenting/Married Students

246 - School Wellness

247 - Hazing

252 - Dating Violence

317.1 - Educator Misconduct

336 - Personal Necessity Leave

339 - Uncompensated Leave

815.1 - Use of Generative Atrtificial Intelligence in Education
824 - Maintaining Professional Adult/Student Boundaries

EXECUTIVE SESSION - Personnel/Contracts at 6PM
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